AAUW Preschool
Board of Directors
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What is the School Board?

A group of volunteers that help maintain, promote and
strategically support the school.



® Board meetings are once a month
® Currently the 379 Wednesday of each month

® Executive Board from 6-7pm then whole board from 7-8:30pm

Monthly. ® Atypical agenda:
Board Meetings  « caiitoorder

® Introductions

® Director’s Report
® Treasurer's Report
® Staff Report

® Committee Reports

® Special agenda items




Benefits
of Joining
the Board

Great service to the community

Gain a deeper understanding of your child’s
education

Have a role in developing the school'’s culture
Gain life-long friends

Fulfills your parent participation hours



Board
Positions

Executive Board
® Co-President (2)
® Vice-President
® Secretary

® Treasurer

Committee Chairs

® Capital Development (4)
® Communications (2)

® Technology

® Maintenance (2)

® Supply



Open Board Positions

Maintenance Committee

® Organizing monthly classroom cleans
® Help to maintain school

® Getservice quotes when needed




Supply Committee

® Work with office to keep school stocked

® Perform supply runs




Communications Committee

Organize public
relation events (such
as parades)

Run social media
¥ accounts (Facebook
and Instagram)
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Capital Development

® Organize fundraising events
® Organize restaurant fundraisers
® Assist with Annual Appeal

® Research prospective donors, sponsors, and grants




How to join the Board:

Join the Board of Directors by visiting a monthly meeting
& learning more about open positions.

Meeting dates are included on the school calendar.

Welcome to the AAUW Preschool Board of Directors!
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